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Job Family:  Executive 

Purpose of position:	Directs Junior Achievement Area as president within policies established by the local Board of Directors.  Responsible for all board development, fund raising, planning, finance/cash flow, programs, public relations and administrative operations.

Organizational Relationships:

This position reports to:	Board Chairperson
This position supervises:	Area senior staff

Budgetary Impact:		Direct area income and expenses

Key End Results				Measures of Accomplishments	

1. Funding 				A. Income goals met
B. Demonstrates understanding of 
     fund raising principles
C. Innovation in methods
D. Sound judgment in goal setting

Develops and implements effective fund raising campaigns to reach established funding goals.  Stays abreast of newest fund raising and grant writing techniques and approaches.  Implements innovative approaches and methods for raising funds.  Consistently meets fund raising targets.  Accepts accountability for results.  Uses all resources to their fullest in reaching goals e.g., volunteers, in-kind gifts, etc.


2. Board Development, 		A. Gains board approval of proposals
Influence and Management		B. Board diversity
					C. Attains desired board level profile; C-Suite
					D. Board/committee meeting attendance
					E. Motivational skills
					F. Board trust; gain confidence

Works with the Board of Directors to develop policy and assure proper governance of the organization.  Develops positive relations with board members with varying industry, racial, ethnic and cultural backgrounds.  Holds regular board and committee meetings and.  directs an annual board retreat.  Communicates with board through newsletter or other communication tools.  Effectively interacts, communicates and defends points of view.  Knows when to subordinate oneself and when to "take a stand."  Develops and implements a board development plan.  Fosters cooperation within and among groups in order to accomplish organizational objectives.  Encourages board members to participate fully in Junior Achievement activities.  Motivates board members to raise funds. .

3. Strategic Planning			A. Planning effectiveness 
B. Change management 
C. Risk Taking
D. Decisiveness
E. Creativity/innovation
F. Big picture thinking

Takes a long-term, broad view of situations.  Identifies impacts on the area of external forces and regulations.  Develops opportunities to gain and sustain competitive advantage.  Assesses and selects courses of action that involve prudent business risk.  Identifies resources required to meet stated objectives.  Develops effective marketing plans and strategies.  Implements, evaluates and updates the strategic marketing plan annually.  Manages strategic shifts effectively.  Generates or recognizes imaginative, unusual, original solutions to business issues or problems.


Other Responsibilities Include:

  4.		Program Growth and Quality
  5.		Area Leadership/Vision and Executive Impact
  6.		Financial Planning and Analysis
  7.		Customer Service
  8.	   	Staff Management and Development
  9. 	Awareness/P.R.
10.		Quality Planning and Implementation 
11.		Managing Conflict
12.		Administration
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